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2. RESEARCH 3. DIRECT CONTACT
4. CANDIDATE
 PRESENTATION

5. EXECUTIVE
 ASSESSMENT 

6. FINALISATION 7. REVIEW
1. SITUATION
 ANALYSIS

• Clari�cation of client  
 requirements

• Job pro�le

• Requirements pro�le 

• Company portrait

• Offer

• Mandate

• De�nition of target  
 companies 

• Identi�cation of   
 suitable candidates 

• Establishment of a  
 candidate pool 

• Preparation of a   
 longlist

• Direct approaches

• Interviews

• Preparation of the 
 shortlist

• Client brie�ng

• Candidate brie�ng

• Candidate
 presentation

• Selection
 consultancy

• Attitude

• Interviews

Optional Executive   

• Assessment

• Performance of   
 reference checks

• Making the employ- 
 ment decision

• Signing the employ- 
 ment contract

• Planning the induc- 
 tion phase

• Review of execution

• Validation of methods  
 and tools

• Evaluation of the    
 decision and deve- 
 lopment recommen- 
 dations
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