
|  Executive Search  |  Dreikönigstrasse 34  |  CH-8002 Zürich  |  T  +41 43 305 05 20  |  E  info@eligendo.ch © 2013 ELIGENDO AG  

ELIGENDO Management Audit

• Company strategy

• Management and
 context conditions

• Management pro�le

• Preparation
 of the offers

• Order placement (?)

• Internal
 communication

• Preparation of the
 study design

• Construction of
 exercises

• Planning and
 organisation of the
 Management Audit

• Execution of the
 Management Audit

• Multimodal
 procedural approach

• „Four-eye“ riview
 principle

• Evaluation

• Preparation of the
 reports

• Preparation of the
 pro�les

• Preparation of the
 overall management
 evaluation

• Candidate feedback  
 and consultancy
 (individually)

• Presentation of the
 study results

• Client consultancy
 in terms of strategic
 approach, design and
 development of 
 management

• Review of execution

• Validation of methods
 and tools

• Evaluation of the
 decision and
 development recom- 
 mendations

1. SITUATION
 ANALYSIS

2. PREPARATION 3. EXECUTION 4. REPORTS 5. FEEDBACK 6. CONSULTANCY 7. REVIEW


